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onvert Audit Programmes to MS Excel templates (24 hour service in Uk)

Aimed at Internal Audit units and other consultancy organisations who require high speed conversion of
their current audit/work programmes from the standard text based packages into MS Excel templates.

r most simple audit/work programmes you can estimate cost

s £3.00 per audit programme instruction, if you require each to be presented on a separate
spreadsheet, or

& 50p per audit instruction for a single spreadsheet listing a full programme.

CBA Requirements

‘& the audit programme as an electronic file in a format readable by ACBA - MS Word 97 (or earlier),

. WordPerfect, Notepad or Acrobat Reader (.pdf) files
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Electronic Working Papers 

(Standard package for Auditors and Consultants)

Allen Computing and Business Analysis

38 London Road

Harleston

Norfolk IP20 9BW

Tel: 01379 852619

Mob: 07788 425508

Email: steve@acba.co.uk
Web site: www.acba.co.uk
Our Philosophy

ACBA believes that no one receiving advice relating to his business is justified in acting upon it unless he is convinced it is supported by the facts and logical argument; the professionalism of the adviser is not, by itself, sufficient.

The ACBA Electronic Working Papers (EWP) package provides the supporting facts and logical argument in an easy to use spreadsheet format.

The Concept

The basic concept is to treat an Excel workbook as the primary store for all working papers for an individual project. The package provides a logical and carefully controlled approach to the indexing and referencing of those working papers and the associated audit issues. 

Its unique strength lies in the employment of ‘Controlled Statements’ to draw together linked elements of systems, findings and conclusions while leaving the text within the working papers in which they were originally created. This approach allows significantly enhanced assurance that the basis of the audit opinion is sound. 

The Product

· An audit aid rather than a straitjacket

· Constructs opinion from small, easily traceable building blocks

· Flexible approach to audits within strong, structural framework

· Saves time by minimising the effort required to maintain professional working paper standards

· Indexes and controls the storage of all external electronic supporting evidence

· Powerful tools for providing guidance to front-line auditors

· Encourages auditors to review their own work methodically

· Excellent hard copy presentation and indexing tools

The Back-up Service

· Detailed product support via web site

· Up-to-date, comprehensive operational and user manuals available
· On line advice moderated through a user-group forum freely available
· On-site training: ACBA EWP, MS Excel for auditors, programming MS Excel for auditors

· Spreadsheet design and template conversion service

An audit aid rather than a straitjacket
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· Built with systems and other non-financial auditing techniques in mind as well as standard financial approaches.

· Built in MS Excel to encourage a strong analytical bias.

· Ensures that all the power of Excel is available to the user – including access to other programs such as VISIO.

· Uses a hierarchical approach to the organisation of work and work papers but facilitates the crossover and cross-referencing of audit themes and ideas beyond the hierarchical boundaries – encourages lateral thinking.

Constructs opinion from small, easily traceable building blocks
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These building blocks are called ‘Controlled Statements’

· There are six types: 

· Systems Description

· Risk 

· Audit Query 

· Audit Finding 

· Conclusion 

· Recommendation

· ‘Controlled Statements’ are linked together programmatically by the auditor to create a description of findings etc. suitable for reporting to a client.

· Application controls governing ‘links permissions’ encourage a logical approach and sequencing to report writing.

· A more detailed description, of the power and flexibility of ‘Controlled Statements’, is available within the user manual. This can downloaded from  the ACBA web site http://www.acba.co.uk/
Flexible approach to audits within strong, structural framework
· Four-tiered structure

· Modules – major sections of the project that are likely to require review as separate entities

· Sub-sections – convenient work programme groupings

· Working papers – the primary record of project work undertaken
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Audit evidence – an index of evidence secured in support of findings and conclusions

· You choose how to structure your projects. There are many options:

· Control objectives

· Business risks

· Systems sectors

· Organisational structures etc.

· The package offers a simple but robust methodology for organising ideas, for work programmes and for reporting the results.

Indexing and Storage of Supporting Electronic Evidence

EWP maintains a full index of all evidence employed to support findings and conclusions. Where electronic evidence is used, this is automatically copied, stored and cross-referenced.
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The Audit Evidence Index provides

· The detail of the cross-references

· Hyperlinks to the evidence where it is stored within the EWP

· Return references to the working paper which uses the supporting evidence
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The electronic evidence itself is controlled and stored within sub-directories of the main folder.
Saves time by minimising the effort required to maintain professional working paper standards
· Does this in two ways:

· A very simple methodology for incorporating layout templates into the package memory, and
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Quick and easy access to a cross-referencing function that provides automatic hyperlinks.

· Hyperlinks provide for pinpoint accuracy in selecting the information you wish to reference. These ensure logical pathways between all your working papers.

· The package is designed for use in both hard copy and paperless office environments.

· Clear and logical reference-naming protocol both to working papers and to the associated documentary evidence aids the marking up of paper files.

· Where supporting documentary evidence is in electronic format, you can hyperlink to the evidence itself.

Powerful tools for providing guidance to front-line auditors

· Guidance can be in the form of ICQs, detailed audit testing schedules, arithmetic modelling templates or general instructions.

· The practicalities of creating and incorporating templates are so simple that the inclusion of a standard template/instruction for individual tests is both economic and justified.
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Incorporating more sophisticated modelling templates is equally simple.

· ACBA provides a back-up service (with 24-hour turn round) for the conversion of ICQs and control matrices (e.g. CIPFA key controls) into MS Excel format. 

Encourages auditors to review audit work methodically

· A structured Working Paper Index exposes the logic and integrity of the audit approach to reviewers. Instant access to such an index encourages auditors and reviewers alike to reassess the overall impact of an audit project.
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Application controls within the ACBA package require that all ‘Controlled Statements’ pass through a formal module review process, before a client report can be produced.

· EWP’s facility for generating ‘status reports’ of audit queries raised, risks identified, conclusions drawn, recommendations submitted and audit issues considered for report, permits instant review of the work done and the associated audit opinion.

· EWP maintains a full audit log of activity on each working paper. The working paper ‘status report’ identifies the latest status of each working paper created including whether or not it has been reviewed, when and by whom.

· The combination of the ‘status reports’ facility and the formal module review process offers uniquely powerful QA and peer review options.

Excellent hard copy presentation and indexing tools

While many audit units are actively seeking to move away from paper-based working, others remain firmly wedded to reviewing and monitoring audit work on paper. 

· The ACBA package caters for both electronic and paper-based working.
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Indexing tools cover documentary evidence as well as electronic working papers.

· All working papers are automatically printed with a header giving the basic information about the working paper.

· Users predetermine the printed layout of template working papers covering

· Printing orientation

· Maximum pages wide and tall

· Rows or columns to be printed on each page.

· All the standard printing functions in MS Excel remain available to the user.

Detailed product support via web site

· ACBA maintains a comprehensive web site and updates it regularly
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· Web site includes details of the Electronic Working Papers package and all related services

· The ACBA product range covers

· Tools (for spreadsheet audit and the analysis of lists/databases)

· Including Random Sampling from paper audit trails

· Standard spreadsheets for

· Project resource control

· Risk indices

· Analytical review

· Specialist Excel Tools

· Management and manipulation if strings in Excel

· Automated row height formatting for merged and wrapped cells

· Automated default format reset function

· Delete double spaces function

· Delete rows based on value of cell in the first column

· ACBA services include

· Audit and Excel Consultancy

· Spreadsheet design

· Systems modelling and systems interface analysis

Up-to-date, comprehensive operational manual – always downloadable 

· The ACBA EWP operational manual is freely available to everyone. 

· An up-to-date version can be downloaded from the ACBA web site at any time.

· The manual is created in the form of an EWP project. It is fully indexed and cross-referenced for ease of use.

· Every user process and form is covered in detail, together with hints and advice on how to get the best out of the package.
· Makes extensive use of pictures and diagrams to clarify and simplify explanations.
Moderated User Group available on-line
· Every user has his or her own role and perspective concerning EWP. 

· ACBA operates and moderates its own on-line user group forum. This is exclusively for the use of active ACBA Function users

· http://groups.yahoo.com/group/ACBA_Functions 
Feedback and suggestions are encouraged

· There are several ways of getting in touch with ACBA

· Email: steve@acba.co.uk
· ACBA web site – Feedback form

· Post to: ACBA, 38 London Road, Harleston, IP20 9BW, United Kingdom

· Telephone – numbers at the beginning and end of this marketing presentation.

· Questions whether technical or audit-related are always welcome.

On-site training: ACBA EWP, MS Excel for auditors, programming MS Excel for auditors

EWP

· Initial user training covers

· Creating and editing working papers

· Cross-referencing and using the corroborative evidence index

· Incorporating new templates into the package

· Template management and creating libraries

· The standard process from ‘Controlled Statements’ to a draft report

· Tabulating Audit Queries and Recommendations

· ‘Status Reports’ and their importance in the review process
MS Excel for Auditors (chargeable services)

· Audit-related functions

· Finding duplicates and gaps in number series

· Random numbers and sampling paper populations

· Averages, medians and standard deviations

· Conditional formatting and other approaches

· Mimicking other systems and spreadsheet design

· Appearance and function – potential conflicts

· Using names, look-up tables and input controls

· ‘If statements’ and other branching methodologies

· Effects of protecting worksheets – alternative approaches

· To link or not to link

· Database treatments

· Ordering, selection and filtering

· Impact on calculation and recalculation

· Pivot tables etc.

· Simple graphs

· SubTotal and SumIf calculations

· Programming MS Excel for Auditors

· User-defined programmed functions

· Sub-routines for use in treasury management evaluation

· Advanced Excel Programming

· Handling strings and string arrays

· Based on open-sourced functions downloadable from ACBA web site

Spreadsheet design and template conversion service
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Aimed primarily at EWP users who require quick turn around on the conversion of audit programmes or key control matrices into an immediately useable template format.

· A fully-fledged spreadsheet design service is also available.

For further details contact:

Allen Computing and Business Analysis

38 London Road

Harleston

Norfolk IP20 9BW

Tel: 01379 852619

Mob: 07788 425508

Email: steve@acba.co.uk
Web site: www.acba.co.uk
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