ACBA

Electronic Working Papers for Auditors and Consultants

Allen Computing and Business Analysis

38 London Road

Harleston

Norfolk IP20 9BW

Tel: 01379 852619

Mob: 07788 425508

Email: steve@acba.co.uk
Web site: www.acba.co.uk
Our Philosophy

ACBA believes that no one receiving advice relating to his business is justified in acting upon it unless he is convinced it is supported by the facts and logical argument; the professionalism of the adviser is not, by itself, sufficient.

The ACBA Electronic Working Papers (EWP) package provides the supporting facts and logical argument in an easy to use spreadsheet format.

The Concept

The basic concept is to treat an Excel workbook as the primary store for all working papers for an individual project. The package provides a logical and carefully controlled approach to the referencing and storage of those working papers and the associated audit issues. 

Its unique strength lies in the employment of ‘Controlled Statements’ to draw together linked elements of systems, findings and conclusions across the standard boundaries of working practice. This can be used directly to report on those controls that mitigate business risk.

The Product

· An audit aid rather than a straitjacket

· Constructs opinion from small, easily traceable building blocks

· Flexible approach to audits within strong, structural framework

· Saves time by minimising the effort required to maintain professional working paper standards

· Powerful tools for providing guidance to front-line auditors

· Encourages auditors to review their own work methodically

· Excellent hard copy presentation and indexing tools

The Back-up Service

· Detailed product support via web site

· Up-to-date, comprehensive operational and user manuals 

· Frequently Asked Questions available to all

· Feedback and suggestions are encouraged

· On-site training: ACBA EWP, MS Excel for auditors, programming MS Excel for auditors

· Spreadsheet design and template conversion service

An audit aid rather than a straitjacket
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· Built with systems and other non-financial auditing techniques in mind as well as standard financial approaches.

· Built in MS Excel to encourage a strong analytical bias.

· Ensures that all the power of Excel is available to the user – including access to other programs such as VISIO.

· Uses a hierarchical approach to the organisation of work and work papers but facilitates the crossover and cross-referencing of audit themes and ideas beyond the hierarchical boundaries – encourages lateral thinking.

Constructs opinion from small, easily traceable building blocks
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These building blocks are called ‘Controlled Statements’

· There are six types: 

· Systems Description

· Risk 

· Audit Query 

· Audit Finding 

· Conclusion 

· Recommendation

· ‘Controlled Statements’ are linked together programmatically by the auditor to create a description of findings etc. suitable for reporting to a client.

· Application controls governing ‘links permissions’ encourage a logical approach and sequencing to report writing.

· A more detailed description of the power and flexibility of ‘Controlled Statements’ is available at the ACBA web site http://www.acba.co.uk/
Flexible approach to audits within strong, structural framework
· Four-tiered structure

· Modules – major sections of the project that are likely to require review as separate entities

· Sub-sections – convenient work programme groupings

· Working papers – the primary record of project work undertaken
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Audit evidence – an index of evidence secured in support of findings and conclusions

· You choose how to structure your projects. There are many options:

· Control objectives

· Business risks

· Systems sectors

· Organisational structures etc.

· The package offers a simple but robust methodology for organising ideas, for work programmes and for reporting the results.

Saves time by minimising the effort required to maintain professional working paper standards

· Does this in two ways:

· A very simple methodology for incorporating layout templates into the package memory, and
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Quick and easy access to a cross-referencing function that provides automatic hyperlinks.

· Hyperlinks provide for pinpoint accuracy in selecting the information you wish to reference. These ensure logical pathways between all your working papers.

· The package is designed for use in both hard copy and paperless office environments.

· Clear and logical reference-naming protocol both to working papers and to the associated documentary evidence aids the marking up of paper files.

· Where supporting documentary evidence is in electronic format, you can hyperlink to the evidence itself.

Powerful tools for providing guidance to front-line auditors

· Guidance can be in the form of ICQs, detailed audit testing schedules, arithmetic modelling templates or general instructions.

· The practicalities of creating and incorporating templates are so simple that the inclusion of a standard template/instruction for individual tests is both economic and justified.
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Incorporating more sophisticated modelling templates is equally simple.

· ACBA provides a back-up service (with 24-hour turn round) for the conversion of ICQs and control matrices (e.g. CIPFA key controls) into MS Excel format. 

Encourages auditors to review audit work methodically

· A structured Working Paper Index exposes the logic and integrity of the audit approach to reviewers. Instant access to such an index encourages auditors and reviewers alike to reassess the overall impact of an audit project.

· [image: image6.png]Microsoft Excel - DEFRA - example.xls

®)Fle Edt View Insert Format Tools Data Window Help ACBA Functions ETES
DEHESRY sbad e =L BP0 |&)
Arial ~14 -lp 1 U B %%, %% H-o-A-
WP WP AEL EEL DR PGT 4 b IS MCS UG MR RRS CRCS  TabRecs  Qulst
a4 | =] Mileage Monitoring Testing Schedule
A B c D E F G H [l J =
1 |Systems Testing
2 |({In Sub-Section - Finance Elements’ - of Module - 'Basic System’).
3
4 g Testing Schedule Complete the green coloured cells.
5
3 Authorised Standard Rate (pence per mile)
7 Authorised Public Transport Rate (pence per mile)
8 Authorised Mileage Threshold
El
10 Case Case Ref Claim1 Claim2. Claim3. Claim4. Claims. Claimé Claim?_
11 Claim Date Claimant 1

12 [Mieage Claimed ()
13 [Claim Mileage

e TTE—— ]

a0
21 Case __Case Ref Claml __Clam? __ Claim3 __Claimd___Clair__Claimb__ Clain?
22 [Claim Date Clairnant 2
23 Mileage Clairmed (€]
24 [Clairn Mileage

EGTATCE— ]

3

32 Case Case Ref C\awm C\a\mZ C\a\mﬁ Claim4. Claims. Claimé Claim?_
33 Claim Nata Cairan; 21 T T T T '
VPR drosa aosa L RORT | Fok {oss v {mo ross e o ]« | Nim

Ready NUM



Application controls within the ACBA package require that all ‘Controlled Statements’ pass through a formal module review process, before a client report can be produced.

· EWP’s facility for generating ‘status reports’ of audit queries raised, risks identified, conclusions drawn, recommendations submitted and audit issues considered for report, permits instant review of the work done and the associated audit opinion.

· EWP maintains a full audit log of activity on each working paper. The working paper ‘status report’ identifies the latest status of each working paper created including whether or not it has been reviewed, when and by whom.

· The combination of the ‘status reports’ facility and the formal module review process offers uniquely powerful QA and peer review options.

Excellent hard copy presentation and indexing tools

While many audit units are actively seeking to move away from paper-based working, others remain firmly wedded to reviewing and monitoring audit work on paper. 

· The ACBA package caters for both electronic and paper-based working.

· [image: image7.png]Microsoft Excel - DEFRA - example.xls MEIES

|®) Ee it vew Dnsert Fomst Tods Data window Hep ACGA Functions JRETE

lD2R(8RY smed(o - A&z A 4% 0SH 0n- |8

I < -|B Z O H %, 48 BH-2-4-

| we me am m me e b o me ba MR R s Tees oo
O S T K L3

1_Module Level Review of ‘Finance Elements’

(In Sub-Section - 'Summary of Findings and Conclusions' - of Module - Basic System).

2
3
EN
5
| 6 [Interview with Finance Manager
| 7| Audit Finding
| 8 |Manager viewed the financial controls as inadequate. He considered
|8 that there was too great an opportunity for junior staffto
0 access basic parameters unsupenised
12 |Recommendation
Paramenter file to be remaved from the ‘general user access
profile

06 Novenber 2003 DB:12 AM

13

14

15

15 [SWA
17
18 |Report
1

Interview with Finance Manager
22| Audit Query
23| Daivd was not sure who was responsible for setting parameters

€4 [»Tbil{ Foes £ 7052 / AGS2 7 AGS1 /FO80 £ 753 / FUS8 / FO57 £ F056 ,F002 {Fol

FO51ICHiStat00

FO1(CuiStat01 =

FO51ICHIStatl2

L — | dJﬂ

Ready . T EmME T



Indexing tools cover documentary evidence as well as electronic working papers.

· All working papers are automatically printed with a header giving the basic information about the working paper.

· Users predetermine the printed layout of template working papers covering

· Printing orientation

· Maximum pages wide and tall

· Rows or columns to be printed on each page.

· All the standard printing functions in MS Excel remain available to the user.

Detailed product support via web site

· ACBA maintains a comprehensive web site and updates it regularly
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· Web site includes details of the Electronic Working Papers package and all related services

· Random sampling

· Project resource control

· Template resources

· Spreadsheet design

· Specialist Excel string functions.

· Extensive description of the concepts and practicalities behind ‘Controlled Statements’

· Links and links management

· Advice points

· Detailed description of ‘Controlled Statement’ types

· Outstanding audit queries summary working paper

· Table of recommendations working paper

· Branching links and their impact on print order.

Up-to-date, comprehensive operational manual – always downloadable 

· The ACBA EWP operational manual is freely available to everyone. 

· An up-to-date version can be downloaded from the ACBA web site at any time.

· The manual is fully indexed and hyperlinked for ease of use.

· Every user process and form is covered in detail, together with hints and advice on how to get the best out of the package.
· Makes extensive use of pictures and diagrams to clarify and simplify explanations.
Frequently Asked Questions available to all

· Every user has his or her own role and perspective concerning EWP. 

· Some questions are asked fairly frequently.

· The ACBA responses to these are published as FAQs and can be viewed on line.

· The issues cover both Electronic Working Papers and the relationships and compatibility between EWP and other ACBA functions.

Feedback and suggestions are encouraged

· There are several ways of getting in touch with ACBA

· Email: steve@acba.co.uk
· ACBA web site – Feedback form

· Post to: ACBA, 38 London Road, Harleston, IP20 9BW, United Kingdom

· Telephone – numbers at the beginning and end of this marketing presentation.

· Questions whether technical or audit-related are always welcome.

On-site training: ACBA EWP, MS Excel for auditors, programming MS Excel for auditors

EWP

· Initial user training (included in basic charge for standard package) covers

· Creating and editing working papers

· Cross-referencing and using the corroborative evidence index

· Incorporating new templates into the package

· Creating template libraries

· The standard process from ‘Controlled Statements’ to a draft report

· Tabulating Audit Queries and Recommendations

· ‘Status Reports’ and their importance in the review process
MS Excel for Auditors (chargeable services)

· Audit-related functions

· Finding duplicates and gaps in number series

· Random numbers and sampling paper populations

· Averages, medians and standard deviations

· Conditional formatting and other approaches

· Mimicking other systems and spreadsheet design

· Appearance and function – potential conflicts

· Using names, look-up tables and input controls

· ‘If statements’ and other branching methodologies

· Effects of protecting worksheets – alternative approaches

· To link or not to link

· Database treatments

· Ordering, selection and filtering

· Impact on calculation and recalculation

· Pivot tables etc.

· Simple graphs

· SubTotal and SumIf calculations

· Programming MS Excel for Auditors

· User-defined programmed functions

· Sub-routines for use in treasury management evaluation

· Advanced Excel Programming

· Handling strings and string arrays

· Based on open-sourced functions downloadable from ACBA web site

Spreadsheet design and template conversion service
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Aimed primarily at EWP users who require quick turn around on the conversion of audit programmes or key control matrices into an immediately useable template format.

· A fully-fledged spreadsheet design service is also available.

For further details contact:

Allen Computing and Business Analysis

38 London Road

Harleston

Norfolk IP20 9BW

Tel: 01379 852619

Mob: 07788 425508

Email: steve@acba.co.uk
Web site: www.acba.co.uk
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