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Electronic Working Papers (EWP) for Auditors and Consultants

‘Controlled Statements’

descriptive overview

Controlled Statements
A ‘Controlled Statement’ is a space (a range of cells) on an EWP generated working paper where the auditor records an important single issue that he or she wishes to use later in the final report.

Each 'Controlled Statement' is outlined with light borders within a heavier bordered area on a working paper. The heavier bordered area contains information on the statement type, author, date & time of creation and status of the statement. Details of the 'Controlled Statement' are also stored separately by EWP. See diagram below.
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The strength of the ‘Controlled Statement’ approach lies in the way that you can link statements together (a linkage series) to form a story or word picture of the audit issues. While individual ‘Controlled Statements’ will often appear conveniently on the same working paper, EWP permits the auditor to link statements from anywhere within the audit project if required.

There are six types of Controlled Statement

· Systems Description

· Risk

· Audit Query

· Audit Finding

· Conclusion

· Recommendation

Each type has different characteristics, which reflect the nature of the statement – see table next page. These characteristics are designed to encourage careful and logical development of audit ideas and the subsequent reporting of them. 

All the statement types are used in various automatic processes within EWP to help review the work or to summarise findings, queries, recommendations etc. Accordingly the classification of ‘Controlled Statements’ takes on a degree of importance. They have, however, been chosen to fall naturally within the wide variety of audit approaches.

Statement Type
It can link to:
Possible dependent statements

Systems Description
Another Systems Description
Systems Description, Audit Finding, Risk

Risk
Must link to Systems Description
Audit Finding, Conclusion

Audit Finding
Another Audit Finding,  Audit Query, Systems Description, Risk
Audit Finding, Conclusion, Recommendation

Conclusion
Must link to an Audit Finding, Systems Description or Risk
Recommendation

Recommendation
Must link to an Audit Finding or Conclusion
None

Audit Query
Nothing
Audit Finding
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The diagram below shows the expected order of 'Controlled Statement' types in the linkage series. 

Note that Audit Query is not included in the standard linkage series. Audit Queries have very special characteristics and are not considered here. 

The square brackets around Systems Description and Audit Finding denote that you can have more than one of this type of ‘Controlled Statement’ in a linear series.

The process of linking allows a series of statements to be pulled together automatically into a single entity, when the auditor reviews his findings and conclusions – see diagram below. 
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The cross-referenced hyperlinks provide an instant audit trail to the original source of the statement. This is retained even if the statements undergo significant editing for the purposes of presentation in a final report.

Further information on the power and the effective use of ‘Controlled Statements’ is available from the ACBA web site http://allen.netcom.co.uk/CtrlStat.htm and from the ACBA EWP user manual, which can be down loaded from http://allen.netcom.co.uk/ WP.htm .
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